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Question 1:  

Yes.   

Question 2: 

The most important first step to take is to build consensus among public employees, retirees and the 

public at large around what changes, if any, are needed to ensure that the system of retirement benefits 

for public employees is financially secure and sustainable.  I believe the largest threat to this system is the 

skyrocketing cost of healthcare, which is impacting retirees both in terms of direct costs and the fiscal 

health of the city, town and state government budgets that support them.  My primary focus is on 

reducing the cost of health care as a path to ensuring long-term sustainability of state government. 

Question 3:  

Yes. 

Question 4: 

Yes. 

Question 5: 

Yes.  

Question 6: 

Controlling health care costs begins with stopping the monopolistic consolidation of hospitals into giant 

systems. I am calling for the implementation of an all-payer fee schedule based on global budgets (similar 

to what has been implemented in other states, such as Maryland).  This model would change the 

economic model of health care away from fee-for-service medicine and towards one where hospitals had 

serious, enforceable financial incentives to deliver high-quality, high-value care – and be focused on 

making money by keeping people well rather than treating them when they are sick.  Hospital waste is 

believed to account for as much as 40% of all spending – eliminating just 5% of wasted expense in 

hospitals saves $2 billion a year.  This model will have a very significant role in controlling the cost of 

retiree health benefits, and limit the financial need for plan design changes or changes to employer 

subsidies.  In any event, current retirees, who have planned for their retirement based on a particular 

package of benefits, should be held harmless from changes that negatively impact them.  

 


